
Dublin South Arch Club Strategic Plan 

2021 - 2022  

Issues to be prioritised Actions By whom By when 
Monitoring and recording 

progress 

The club exists to support members in 
making friendships and engaging them in 
activities that interest them e.g. basketball, 
drama, music, fit for fun, art, yoga, disco. 

Seek new activities 
Leaders of younger 

groups 
During activity years 20-21 

Report back to committee – 
recorded in minutes (including 
feedback from members) 

Community integration 
New venues to be 
sought for outings or 
weekends away 

Leaders of the senior 
grouping 

During activity years 20-21 
Report back to committee – 
recorded in minutes (including 
feedback from members 

The members taking ownership of the club 

Leaders will actively 
encourage feedback 
and input from the 
members 

All leaders During activity years 20-21 
Report back to committee – 
recorded in minutes (including 
feedback from members 

Leaders are encouraged to participate in 
training.  

Attendance at 
courses involving the 
care, safety and 
protection of 
vulnerable people 
will be supported. 

Chairperson During activity years 20-21 
Feedback from courses by those 
who attend – recorded in the 
minutes. 

 


